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SUBJECT:  Army Community Service Redesign





1.  Purpose.  To provide information on ACS





2.  Facts.





     a.  ACS has completed their redesign to meet the demands of a future Army that must operate more efficiently with fewer resources.  ACS redesign efforts focused on realignment of services by functions, elimination of stovepipe programs and identification of core services.  The redesign ensures consistent quality across the Army and takes a more holistic approach to service delivery, while allowing commanders flexibility in meeting local needs.





     b.  The Community and Family Support Center (CFSC) is rewriting AR 608-1, Army Community Service, and expects publication of the regulation next fiscal year.  The rewrite defines core services, service standards, oversight responsibilities, and management and measurement strategies.  Oversight of ACS will entail greater cooperation between multiple levels of authority.  ACS directors, garrison Commanders, major Army commands, and CFSC will all have roles in determining whether service mandates are being met.





     c. An accreditation review process has been established to provide professional evaluation of the quality of Army Community Service.  The evaluation is based on applying the accreditation standards established by the U.S. Army Community and Family Support Center (USACFSC).  The USACFSC certifies whether a program is functioning at an acceptable level.  All standards must be met except where waivers have been granted by the Assistant Chief of Staff for Installation Management (ACSIM).





     d.  Implementation will begin with a marketing plan released in Aug 99 and followed by installation level implementation 1 Oct 99.

















