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AETV-HUG H-ZS (608-1) 05 April 2000

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Standing Operating Procedures (SOP) for Army Community
Service (ACS) Reentry Briefing

1. REFERENCE: AR 608-1, Arny Comunity Service Center, dated 1
Cct ober 1999.

2. PURPCSE: To establish policies and procedures for the ACS
Reentry Briefing, Honeward Bound.

3. APPLICABILITY: This SOP is applicable to all soldiers,
civilians, and fam |y nenbers assigned to the 414th Base Support
Battal i on (BSB).

4. OBJECTIVE: Homeward Bound is a workshop focusing on four key
aspects involved with every nove: the Practical, the Logistical,
the Psychol ogi cal and the Financi al .

5. RESPONSIBILITIES: The Rel ocation Readi ness Manager is
responsi bl e for devel opi ng, advertising, and coordi nating
Homewar d Bound.

6. AGENDA:

a. Homeward Bound is offered the second Tuesday of every
mont h from 1300- 1630 in the ACS Conference Roomin building 9 on
Pi oneer Kaserne. A sanple agenda is at enclosure A

b. Subject Matter Experts present each key aspect:

(1) The Practical — Relocation Readi ness
(2) The Logistical — Transportation Ofice
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(3) The Psychol ogi cal — Fam |y Advocacy
(4) The Financial - Financial Readiness

c. At the conclusion of each workshop, participants are
given the opportunity to nake comments and suggestions. The
Rel ocati on Manager will collect and anal yze these conments in
order to assess the need to change the agenda.

7. ADVERTI SI NG

a. Flyers are distributed to each Rel ocation Readi ness
outbound client. Flyers also are distributed at each comunity
outprocesing briefing. Flyers are available for ACS and Central
Processing Facility clients. Sanple flyer is at enclosure B.

b. The Marketing via radi o and newspaper is coordinated
through the Public Affairs Ofice.

8. REFERRALS: ACS program nmanagers’ clients preparing to change
duty stations will be referred to attend the Honeward Bound
wor kshop.

9. AT RISK CLI ENTS

a. Information will be presented which addresses several
conmon concerns for individuals nore at risk for relocating.
Special topics will include, but not be limted to: tips for

travel with small children, airline etiquette, howto assimlate
in a new comunity, financial energencies when traveling,
hyperactivity on the airplane.

b. dients will be given the opportunity to receive one-on-
one advocacy for any concerns unanswered in the Homeward Bound
wor kshop. Sanple critique and referral is at enclosure C
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10. Point of contact is the undersigned, DSN 322-8963.

Encl. as KI M HAM LTON
Rel ocati on Readi ness Manager
DI STRI BUTI O\
ACS St af f
ACS O ficer

I TO



Homeward Bound

How to get back to the USA in one piece

Homeward Bound is a workshop focusing on four key aspects involved with
every move: the Practical, the Logistical, the Psychological and the Financial.

The Practical (1300-1315)
Gathering Information
Setting a Timeline

The Logistical (1315-1415)
Entitlements Education

The Psychological (1430-1515)
Stress & Its Implications
Making Your Move Smooth

The Financial (1530-1615)
Basic Budgeting
Planning for the Move

Conclusion (1615-1630)

Encl osure A



CRITIQUE

Please rate the training you just received. Circle the number which best applies.
Circle numbers 1 through 5: 1 being the lowest rating and 5 being the highest.

1. The instructor was knowledgeable of the topic 1 2 3 4 5
presented.

2. The instructor presented the informationinawaythat 1 2 3 4 5
easily could be understood.

3. The instructor answered questions asked regarding 1 2 3 4 5
the information presented.

4. Instructor was pleasant and courteous. 1 2 3 4 5
5. The material presented was current. 1 2 3 4 5
6. | will be able to use the information I received. 1 2 3 4 5
7. Overall, | would rate the training as: 1 2 3 4 5

Please fill in the blanks.

1. The best thing about this training was

2. The thing 1 liked least about this training was

3. This training could be improved by

4. | have unanswered questions/concerns and would like an individual appointment to

discuss:

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS EVALUATION.
RANK NAME PHONE

TRAINING PROVIDED: HOMEWARD BOUND DATE




