INSTRUCTIONS FOR COMPLETING

THE FAMILY ADVOCACY PROGRAM SECTION

OF THE ACS MANAGEMENT REPORT

1.  PERSONNEL:

FAP MANAGER INFORMATION:  If there is no FAP Manager enter the name of the Acting FAP Manager.  If the FAP Manager works 80% or more of their time in FAP, count them as a full-time manager.

OTHER FAP PERSONNEL:  When completed, this section will provide a full accounting of the number of personnel working in the FAP on your installation.  The FAP Manager will include ALL FAP personnel, including all individuals employed in FAP treatment in the MTF.  All personnel who spend at least 80% of their time working in the FAP will be reported as full-time employees.

TDA INFORMATION:  Enter the number of requirements and authorizations from the appropriate TDA.  Treatment requirements and authorizations will generally be found on the MTF TDA.  Prevention requirements and authorizations will generally be found on the Garrison TDA.

2.  FUNDING:  

A.  Enter the total amount of OSD funds programmed for the FAP in the current FY.  This amount should be known within the first quarter of the current FY.  It is the amount of funds the commander receives and which is divided by the commander into the prevention and treatment parts of the FAP.  It does NOT include funds which are spent by other headquarters to purchase contract services such as the central treatment contract or the New Parent Support contract, even though the services are provided on your installation.

B.  Enter OSD funds as they are obligated in the appropriate box.  This section need not be updated every time you enter data in this management report, but must be updated on a quarterly basis.  Round numbers to the nearest dollar.

C.  Enter the amounts projected to operate the FAP in the outyears.  Include amounts needed to provide a fully funded program.  Round numbers to the nearest dollar.

3.  CONTACTS:  Enter all contacts with clients.  Single contacts are contacts which last for less than 15 minutes.  Extended contacts are contacts which last for 15 minutes or longer.  All contacts will be either child abuse or spouse abuse related.  If the case involves both child and spouse abuse issues, enter it in the most appropriate section.  DO NOT enter it in both sections.  All single contacts will be supported by entry in a ACS Case Record Log such as DA Form 5898-R.  All extended contacts will be supported by an ACS Client Case Record such as DA Form 5897-R.  Count each person seen in the appropriate category.  If a soldier and spouse are seen together for more than 15 minutes, count both individuals.

4.  PREVENTION PROGRAM SUMMARY REPORT:  Using the following guidance, record all class sessions given.  Each class session will be supported by a class sign in roster.  If a sign in roster is not feasible (as in unit troop training), a form signed by the first sergeant or unit commander indicating the date, time, location, and number of attendees may be used.


a.  Command Briefings – Any briefings or classes that were provided by your installation to the command.  The education is provided to ensure commanders at all levels are aware of prevention; the nature of spouse and child abuse; FAP policies and available FAP services; command responsibilities in the areas of identification, reporting, coordination, and rehabilitation; and administrative or judicial options.


b.  Troop Briefings – Any briefings or classes provided to soldiers by your installation, including education on an annual basis for all military personnel on prevention programs, the dynamics of spouse and child abuse, the availability of treatment services, and the Army’s policy regarding family violence. 


c.  Professional Briefings – Any briefings or classes provided to professionals by your installation, including education on a semi-annual basis for professionals and paraprofessionals who work with or on behalf of children.


d.  Family Member Briefings – Any briefings or classes provided to family members or general audiences which do not fit into any of the above categories.


e.  FAP Overview – General briefings on family violence or the Family Advocacy Program.


f.  Spouse Abuse – Education, skills building and support programs for soldiers and spouses designed to prevent and break the cycle of domestic violence.  Includes primary and targeted population sessions.


g.  Child Abuse – Education, skills building and support programs for parents, soldiers and spouses designed to prevent abuse and neglect and break the cycle of domestic violence.  Includes primary and targeted population sessions.


h.  Child Safety – Education that helps children develop skills to protect themselves against sexual abuse.  Programs include information for teachers and parents on how to listen to and talk with children about child sexual abuse and programs presented to children regardless of setting (school, CDC, YS, etc.)


i.  Parenting, General – Education that helps to enhance parenting and child management skills.


j.  New Parenting – The New Parent Support Program provides health counseling and bonding to increase knowledge of child development and to provide support through role modeling.  As a secondary prevention program, home visitors meet with new parents to assist in getting them off to a good start as well as serving as role models and information and referral resources.  Includes Parent Aides.


k.  Pre-teen and Adolescent Parenting – Education, skills building and support programs for parents of adolescents.  Also include classes offered to youth.


l.  Step/Blend Parenting – Education, skills building and support programs for step parents and blended families and children of step/blended families.


m.  Single Parenting – Education, skills building and support programs for single parents and children of single parents.


n.  Family Life, General – Education focusing on child development, assertiveness training, and strengthening fathers’ role in families.


o.  Family Life/Stress – Self-explanatory


p.  Family Life/Anger – Self-explanatory


q.  Family Life/Communication – Self-explanatory


r.  Victim Advocacy – Any classes or briefings that deal with Victim Advocacy topics.


s.  Foster Care – Classes or briefings designed to provide information about the foster care program, including classes designed to recruit foster parents.


t.  Respite Care – Classes designed to provide information on the installation’s respite care program.


u.  Other – All classes that cannot fit into one of the above categories.

5.  FOSTER CARE PROGRAM:  Enter the number of homes approved as foster homes.  In CONUS, count only homes on your installation.  OCONUS count all homes approved by your installation.  Enter the number of military dependent children placed in these approved homes YTD.  Enter the total number of placement days YTD.

6.  RESPITE CARE PROGRAM:  Self-explanatory.  Number of families served and number of placements will not equal because some families will use the program more than once and will have more than one child.  The numbers included here will include families using the EFMP Respite Care Program.

7.  PROGRAMS AND AFFILIATIONS:

7a.  List other special programs you offer on your installation

7b.    Many installations have affiliations with local colleges or universities.  In this section enter the College or University name, the type of relationship, and, if appropriate, the number of interns you have working in the FAP.

8.  NARRATIVE SUMMARY:  Self-Explanatory

