CFSC-SF-A 24 August 00

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Standard Installation Topic Exchange Service (SITES)

1. Reference, memorandum from the U.S. Army Community and Family Support
Center (CFSC) dated 13 January 1999, subject; Standard Installation Topic
Exchange Service (SITES).

2. The formal fall SITES update is due to the Defense Manpower Data Center
(DMDC) 10 October 2000. The DMDC's goal is to publish SITES files on the
Internet by 1 November 2000. Any SITES file transmitted to and published by
DMDC with a date of 10 September 2000 or later will be considered updated and
meeting the suspense date.

3. All installations must comply with the directive to include specific information
on education in the Must Know Subject Area of the Installation Category as well
as the Education Category (encl). The formal tasking was sent on

13 January 1999. Subsequent messages, one as recent as 26 May 2000,
reiterated the importance of including the information in the SITES files. To date,
few installations have complied. This data must be included in the fall update.
Complying with this directive would have precluded several of the SITES related
issues from having been brought up at the recent Army Education Summit,
26-28 July 2000.

4. SITES files will be reviewed for compliance during the first quarter of fiscal
year 2001 and instances of non-compliance reported through channels.

5. The Community and Family Support Center point of contact is Mrs. Aline
Pincince, DSN 761-1471, commercial (703) 681-1471.

FOR THE COMMANDER:

Signed by:

Encl PETER H. MARTINI
LTC, IN
Chief of Staff
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STANDARD INSTALLATION TOPIC EXCHANGE SERVICE (SITES)

The following information, excerpts from the SITES Standards, should be
inserted in the SITES files in the Subject Areas/Categories as indicated
below:

MUST KNOW SUBJECT AREA OF THE INSTALLATION CATEGORY --

Schools - Address

...the date school begins.

...the end date of the semesters (or quarters) for the school year.

...dates of Christmas and spring break.

...high school graduation requirements (important for parents of

transferring high school students).

...records/documents needed when enrolling the child/children in

school/s.

6. ...special education services and assistance available in the public
schools per the State's mandate. If your State has enacted a law
that allows/mandates certain State funded services/programs be
provided to exceptional children attending private schools, state
this also.

7. ...extended day care facilities.

PwnNE

o

REFER TO THE EDUCATION CATEGORY FOR MORE IN DEPTH
INFORMATION.

EDUCATION CATEGORY

REMARK: Where appropriate, organize the information by installation, town,
counties, etc. to make it easier for the relocatee to access the information.

Fill in the Record Listing for the following Subject Areas: Public and
Department of Defense Dependent (DODDS) Schools, Private Schools, and
Special Education. For those agencies that do not have a Record Listing and
which you mention, state their main phone number and address within the text
describing the services offered. Use judgment when listing private and special
education facilities. Limit the information to those schools that you know are
usually attended by those assigned to the installation.

OVERVIEW



Give a broad overview of the educational system in the local area covering the
following topics: State accreditation; number of schools [e.g. 3 high schools, etc.
(do not list the schools)]; bus service; meals program; before and after school
programs; and exceptional children program. REMEMBER: You have already
given very important information in the Must Know Subject Area of the
Installation Category (do not repeat this here).

Give a brief statement on the availability of pre-schools in the area.
Give a brief statement on educational opportunities for adults.

PUBLIC SCHOOLS AND DEPARTMENT OF DEFENSE DEPENDENT
SCHOOLS (DODDS) --

REMARK: Create a hot link within the Public Schools Subject Area to the local
school district office which governs schools in the local communities (in Virginia,
the entity is the school division office (e.g. Fairfax County School Division)
instead of the school district office. Should the district or division within which the
schools fall have no Home Page, enter the state's education department's web
site.

When doing Record Listings, do not list all the schools but the Point of Contact
(POC) for all the schools (e.g. Ft. Sill's area POC is the John Shoemaker
Education Center).

Give information as to the enrollment size within the School System, the
pupil/teacher ratio, schools’ record regarding Achievement Test scores

(e.g. Stanford Achievement Test), and the percentage of high school students
who are college bound.

Mention and explain the school’s grading system. Don't just state the letter
grade (e.g. A) as this may mean 90 and above for some schools, yet 92 and
above for others.

State any unique situations that apply to your area (e.g. Do they have any
Magnet Schools?). If so, mention this and state what is meant by a Magnet
School. Mention whether or not they have Alternative Education Programs
(programs specifically geared to children with disciplinary problems). Give a brief
synopsis of the Gifted and Talented Program. If this program is not available,
state so.

Mention activities students may participate in.

State whether summer school classes are available or not. If so, are there fees
involved?



Mention if your school system has school bus fees during the regular school
year? REMEMBER -- Keep this information as brief as possible.

OCONUS - State whether institutions that you list are accredited and by whom.
PRIVATE SCHOOLS

REMARK: Within the Private Schools Subject Area, create a hot link to the
pertinent office that governs the respective schools (e.g. Catholic Schools come
under the region's diocesan office (e.g. Arlington Diocese in Arlington, VA for
Northern Virginia, www.arlingtondiocese.org Information for Lutheran schools
throughout the country can be found by accessing the national Synod office
(e.g. the Evangelical Lutheran Church in America's web site is www.elca.orq ).

Give accreditation information. Review the subjects mentioned above for Public
Schools and cover these topics as it applies to the private schools.

Address alternative types of schooling, such as Home Schooling, within this
Subject Area. Give the point of contact (POC) information so the relocatee will
know whom to contact if he/she decides to go this route.

COLLEGES AND UNIVERSITIES

Give a brief summary of services offered through the Education Center as it
applies to both, the servicemember and his/her family members. When
mentioning that counselors may give them information on tuition assistance, give
examples of types of assistance (e.g. Gl/veteran benefits). Do not list
colleges/universities in the area. The following is an example of what you may
include in your file: “There are eight colleges/universities in the area where one
may pursue undergraduate and graduate level courses. There is also one Junior
College where one may earn an Associates Degree. Tuition assistance for
soldiers can be arranged through the Education Center.”

SPECIAL EDUCATION

Give a brief summary of services available to exceptional children through the
public school system. Make sure that the POC information states whether they
may be contacted during the summer months (e.g. may not offer assessment
services during the summer).

Give a brief explanation of programs offered by private or non-profit agencies.
Are fees involved? If so, is financial assistance available?

State whether school bus service is available and if there is a fee involved. If the
local Army Community Service offers assistance (e.g. manages school bus
routes for exceptional children living on the installation), state so here.



REFER TO THE CHILD AND TEEN SERVICES CATEGORY, TEENS ONLY
SUBJECT AREA, REGARDING TEEN SPECIFIC INFORMATION.

FOR TEENS ONLY

REMARK: Design this section as a document for teens to read as this Subject
Area is intended to “stand alone”, be printed and given to the teen. Write in such
a way as to appeal to the teenager. Focus on the future as well as the present.
REMEMBER - MARKET YOUR AREA TO THE TEEN.

Discuss the general environment on and off the installation. State what the
pluses (what is hot) and minuses (what is not) of “teen-hood” are in the area.
Tell it as itis: discuss gang issues; the prevalence or non-prevalence of drugs;
the enforcement of curfews, if any; the level of violence; the availability of hot
lines; local hangouts, which ones should be avoided and why; and any other
safety issues which are pertinent to your area. State the availability and variety
of sports, social and recreational opportunities. Note: If you write anything
negative about drugs, violence or gangs, make sure you have a published,
documented source of information from which you cite.

FOR EASIER READING, HAVE TOPICS AND SUB-TOPICS AS FOLLOWS:

[For some of the sub-areas (e.g. Schools ....) you may copy some of the
information you have in previous Categories. Rewrite to appeal to the teenager,
if necessary.]

Schools

Give a brief summary of schools, and programs they offer. Mention advance
level programs that will smooth entry into college (e.g. baccalaureate programs).
State types of scholarships available. List vocational tracks offered. Mention
whether or not they have Alternative Education Programs (programs specifically
geared to students with disciplinary problems).

Briefly explain the grading system used by the school. Don't just state the letter
grade (e.g. A) as this may mean 90 and above for some schools, yet 92 and
above for others. Mention graduation requirements.

Provide information on the schools’ reputation. Example - What is the school’s

standing on the Preliminary Scholastic Aptitude Test (PSAT) and the Scholastic
Aptitude Test (SAT) in relation to other schools in the State; describe what this

means. State in narrative format, no list.



Dress Codes

What is the school’'s dress code (e.g. barefeet, bare midriff, hat worn in building,
etc. are violations of the students’ dress code.). If there is no dress code, state
so.

Gang-Related Behavior or Incidents

Mention whether certain colors, dress apparel (e.g. bandannas) should be
avoided due to the specific meaning attached to these. Make sure to contact the
schools and enlist their help/input when preparing this section. Tell it as it is, but
do so in a non-offensive manner.

Gang Violence, Drugs

Is the school experiencing problems with drugs, violence, gangs and
insubordination? If so, what programs are available to deal with these issues?

Extra-curricular Activities

Give a sample of extra-curricular, school related social activities. Mention sports
under a different topic. LIMIT THIS LISTING TO 15. Give specifics relating to
school’s standing (e.g. Marching band attained first place in State competitions
for the past three years. The Debating Club gained first place in State
competition and went on to compete at the national level achieving second
place.).

Regarding social clubs, differentiate between school endorsed and private clubs.
In some instances, private clubs are allowed to meet on school grounds yet their
eligibility requirements are such that it would prevent some students from
participating (e.g. A requirement may be that one of the parents must be a
member of the “parent” organization.). Mention this in order to preclude teens’
disappointment if their parents are not involved with certain organizations.

Sports Activities

Give a brief synopsis on sports and physical activities opportunities. Give
specifics on school’s standing, if pertinent (see above for example).

Recreational/Social/Sports Activities

Briefly describe available activities in the local community/ies. Include instruction
type activities that teens may be interested in and may be unique to your area
(e.g. spelunking classes). Give POC information where one may access
information (e.g. the Relocation Assistance Office or a specific community
agency).



Employment/Volunteer Opportunities

If there are special programs between DoDDS and the community/ies schools for
before and after school day contracting opportunities, discuss these so that the
reader knows this might be an option for earning extra money. Mention other
employment opportunities and where one may go to receive additional
information. Remember the teen with special needs.

State briefly where volunteer opportunities are available and benefits of doing
volunteer work.

Driver’s License Information

Include pertinent information regarding driver’s license requirements as it
pertains to teens (e.g. age requirements relating to getting a driver’s permit and
driver’s license, driver’s education, etc.). Include automobile insurance
information, in broad terms.

Youth Services Programs

Briefly describe health, social, and religious programs offered specifically for
teens on and off the installation (e.g. Youth Centers, 4H or YMCA).

Religious Services

Give a brief synopsis of programs (not limited to religious services) available on
and off the installation.

Safety Issues/Curfew Hours

THIS IS A DELICATE SECTION BUT VERY NECESSARY. Teens want to know
what the atmosphere is between teens and law enforcement officials on the
installation and in the local community/ies. Tell it as it is but BE TACTFUL.
Consult your Provost Marshall’'s and local community/ies’ law enforcement
offices for input.

State curfew hours, if any. Mention consequences of not abiding by the curfew.
State conditions under which exceptions to curfews are granted
(e.g. employment) and where one may go to request an exception to curfews.

Discuss the level of teen safety within the military and local community/ies. Are
there certain sections of the surrounding communities, and/or colors and dress
apparel that should be avoided in certain areas?



Teens to Teens

WE STRONGLY RECOMMEND THAT YOU NETWORK WITH YOUR LOCAL
HIGH SCHOOL AND/OR YOUTH SERVICES FOLKS TO BRING THIS ABOUT.
MORE AND MORE EMPHASIS IS BEING GIVEN TO YOUTH ISSUES AT
VERY HIGH LEVELS. LET US BE IN THE FOREFRONT WITH THIS
ENDEAVOR!

Ask a high school class to write this section. Information should focus on fads
and trends peculiar to the area; hangouts, which are safe and which ones should
be avoided; where are the “hot spots”; popular radio stations; and a teen corner.
There are a few good examples of these in the Charles M. Price SITES File,
number 2260. However, instead of student’s name, enter class student is in
(e.g. sophomore ....).



