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CFSC-CYS

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  FY02 Army Youth Sponsorship Relocation Grants

1.  The purpose of this memorandum is to announce the application period for FY02 Army Youth Sponsorship Grants.  Army Youth Sponsorship Grants are a collaborative effort between U.S. Army Community and Family Support Center (CFSC) Army Community Service (ACS) and Child and Youth Services (CYS).  Our partnership goals are to:

a.  Assist installations to implement the congressionally mandated Youth Sponsorship Program;

b.  Foster partnerships between installation ACS and CYS and other installation and community agencies involved in the delivery of relocation and transition services to children/youth and their adult family members;

c.  Provide an opportunity for all stakeholders [children/youth, parents, schools, commanders, CYS, ACS, School Liaison Officers (SLO), Army Family Team Building (AFTB)] to be involved in the planning, implementing and delivery of youth relocation and transition services;

d.  Ensure youth sponsorship information is included in ACS Newcomer’s Briefings/Orientations; and, 

e.  Encourage the interface between CYS computer labs/Youth Sponsorship/School Liaison homepages, ACS Standard Information Topic Exchange System (SITES), and other installation/community electronic communication systems to assist youth transition.

2.  Installations may apply for a grant in one of two categories:

a.  Youth Sponsorship Relocation Baseline Services Grants (maximum $1000). 

b.  Youth Sponsorship Program Outreach or Transition Grants (minimum $5000).

The committee may consider an application in each category from the same installation.  The two grant categories are defined at enclosure 1, Army Youth Sponsorship Grants Program Guidelines.  

CFSC-CYS

SUBJECT:  FY02 Army Youth Sponsorship Relocation Grants

3.  Completed applications must be submitted according to the Program Guidelines. Applications (Baseline, enclosure 2; Outreach/Transition, enclosure 3) must include all requested information, including the Checklist (enclosure 4), and be forwarded through major Army commands (MACOMs) to arrive at CFSC NLT 15 Apr 02.  Major Army commands may submit installation applications in hard copy or fax.  An e-mail version of the application will be provided to MACOMs to assist installations, upon request.  A copy of the criteria that the CFSC grant review committee will use to evaluate and score applications are at enclosures 5 and 6 (Proposal Evaluation Criteria).  Keep this criteria in mind as you prepare your proposal.

4.  A grant selection list and Military Interdepartmental Purchase Request (MIPR) will be sent to MACOMs NLT 1 May 02.  A MIPR Acceptance should be faxed by the installation CYS Resource Management Point of Contact (POC) to the CFSC POC NLT three (3) working days after receipt of the MIPR.

5.  The Youth Sponsorship Grant Outcome Information Sheet (enclosure 7), a final report for project/initiatives funded, must be submitted through the MACOMs to arrive at CFSC NLT 15 Oct 02.  

6.  Request addressees ensure this memorandum is distributed through CYS, ACS and school channels.  Recommend copies be provided to MACOM Army Teen/Youth Panel representatives and members, and installation Youth Sponsorship Committees.

7.  The CFSC POCs for this action are Shirley A. Young, DSN 761-5389, commercial (703) 681-5389, e-mail:  Shirley.Young@cfsc.army.mil or Nancy Campbell,              DSN 761-5383, commercial (703) 681-5383, e-mail:  Nancy,Campbell@cfsc.army.mil.

7 Encls
JOHN M. D’AMICO


COL, GS


Deputy Commander
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Army Youth Sponsorship Grants Program 

Guidelines

PURPOSE

The purpose of the Army Youth Sponsorship Grant initiative is to provide youth an opportunity to be directly involved in strengthening the installation Youth Sponsorship Program.  The Army Youth Sponsorship Grants are a collaborative effort between U.S. Army Community and Family Support Center (CFSC) Army Community Service (ACS) and Child and Youth Services (CYS).  Partnership goals are to:

a.  Assist installations to implement the congressionally mandated Youth Sponsorship Program;

b.  Foster partnerships between installation ACS and CYS and other installation and community agencies involved in the delivery of relocation and transition services to children/youth and their adult family members;

c.  Provide an opportunity for all stakeholders [children/youth, parents, schools, commanders, CYS, ACS, School Liaison Officers (SLO), Army Family Team Building (AFTB)] to be involved in the planning, implementing and delivery of youth relocation and transition services;

d.  Ensure youth sponsorship information included in ACS Newcomer’s Briefings/ Orientations; and, 

e.  Encourage the interface between CYS computer labs/Youth Sponsorship/School Liaison homepages, ACS Standard Information Topic Exchange System (SITES), and other installation/community electronic communication systems to assist youth transition.

GRANT CATEGORIES

Installations may apply for one of two categories of Youth Sponsorship Grants: (1)Youth Sponsorship Relocation Baseline Services Grant, or (2) Youth Sponsorship Program Outreach or Transition Grant.  Each grant is described below:

a.  The Youth Sponsorship Relocation Baseline Services Grant is for installation basic Youth Sponsorship Programming.  The relocation grant will generally be limited to $1000, but applications will be evaluated on a case-by-case basis and exceptions may be considered. This grant proposal should generally be for the following:

· Youth Sponsorship homepages/website setup.

· Youth Sponsorship Committee development.

· Activities designed to identify/train potential sponsors, e.g., lock-ins, retreats, etc.

· Welcome, transition and departure activities, e.g., welcome packet materials, Hail and Farewells, systems to pair/match sponsors with new arrivals.

Priority will be given applications for homepage/website set-up.  Applications for homepage/website set-up may include costs for:

· Computer lab technician or outside computer specialist man-hours.

· Software, digital camera, and other supplies.

· Youth computer training materials/books.

· Computer camps for youth and staff.

· Network connection fee (initial).  

· E-mail applications.

b.  The Youth Sponsorship Program Outreach or Transition Grant must have the potential for Army-wide application and/or replication at other installations.  The Youth Sponsorship Program Outreach or Transition Grant must show evidence of partnerships with local schools to provide education transition services to military connected students in local school settings.  The project will address school transition issues and recommendations from the Army SETS study.  It will meet PL104-106 Sec 1785 Youth Sponsorship legislation to integrate military into the local community.  It may involve PL 106-65 Sec 584 authority to leverage community and installation resources to provide outreach services to transitioning youth.  Funding for outreach or transition grants will be based on:

· Potential for Army-wide application.

· Level of youth involvement in design and implementation.

· Viability of solution for a specific youth sponsorship outreach/transition issue.

· Level of installation/MACOM investment (dollars, in-kind, logistical).

· Total funding required to test/implement project.

PREREQUISITES

The following prerequisites must be met to be considered for funding:

a.  Child and Youth Services has data in the ACS Relocation Standard Installation Topic Exchange Service (SITES).  The CYS SITES data is current, accurate, and addresses the needs of youth.

b.  A partnership exists among ACS, the CYS Youth Sponsorship Program and at least one local school serving military connected students. 

c.  Child and Youth Services staff members, including individuals responsible for the Youth Sponsorship Program and School Liaison Services, participate in the ACS Newcomers Orientation.

Previously funded projects/initiatives only:

d.  A Youth Sponsorship Grant Outcome Information Sheet has been submitted (enclosure 7).  The Outcome Information Sheet is the final report for projects/initiatives funded in FY01.  

WEIGHTED PROPOSAL SELECTION CRITERIA (See Enclosures 5 & 6)

USE OF GRANT FUNDS

Grant funds may be used to:

· Develop products directly related to youth sponsorship relocation or outreach/transition, e.g., web pages, brochures, booklets, newsletters, photo displays, posters.

· Purchase equipment or supplies needed for the youth to develop and produce Youth Sponsorship materials, e.g., art supplies, film, digital camera, software, display racks, bulletin boards.

· Fund a special lock-in/retreat for the youth as they implement the “Teens Reaching Youth” curriculum or other leadership curriculums to identify youth sponsors/mentors.

Grant funds may not be used to:

· Offset existing youth program expenses or maintain an existing Youth Sponsorship initiative.

· Fund initiatives not directly related to Youth Sponsorship.

· Purchase personal “marketing” items, e.g., shirts, ball caps, tickets for athletic games/special events.  Exceptions may be granted if items purchased can be directly related to a youth sponsorship outcome or goal and are approved by the grant selection committee.

GRANT PROPOSAL/APPLICATION

Total proposal/application, including attachments, should not exceed 10 pages.  To be eligible for consideration, a Youth Sponsorship Relocation Grant Proposal/Application must:

· Be typed.  The Youth Sponsorship Grant Proposal/Application Forms are at enclosures 2 and 3.

· Address all questions.  Incomplete applications will not be considered. 

· Have all requested signatures.  Note: Be sure that the proposal is signed by involved teens on enclosures 2 and 3 paragraphs F and M.

· Contain a concise, well written description of grant product/project content, and fully cover all information requested in the application.

· Show evidence of youth involvement in initiative/project identification and development.

· Document how youth will be involved in implementation and execution of proposed project.

REQUIRED ATTACHMENTS

All applications must include a copy of latest installation CYS/Youth Services/Youth Sponsorship input to SITES or they will not be considered.

Previously funded project/initiatives must also include the following attachments or they will not be considered: 

· Outcome Information Sheet (Enclosure 7) for any prior year Youth Sponsorship Grant(s).  This only applies to installations that received youth relocation grant funding in years 1999, 2000 and 2001).

· A sample/copy of any product produced/developed using relocation grant funds, e.g., video, welcome brochure, welcome packet, or sponsorship web address.
DEADLINE FOR SUBMISSION OF PROPOSAL

Completed proposal/applications must be submitted according to the guidelines and deadlines in order to be considered for grant award.  Proposal/Applications must include all requested information.  Applications should be forwarded through MACOM to arrive at CFSC NLT 1Apr 02.  Late proposals will not be accepted.  Applications may be hard copy or fax.  Use the attached CHECKLIST (enclosure 4) to ensure all components of the grant proposal are completed prior to submission.  A grant selection list and Military Interdepartmental Purchase Request (MIPR) will be sent to the MACOM and Installation Resource Management POCs NLT 1 May 02.

GRANT REQUIREMENTS

Installations who receive FY02 grants will be required to submit the following through command channel NLT 15 Oct 02:

· Youth Sponsorship Grant Outcome Information Sheet 

· Copies of any grant product(s) (e.g., website address, welcome packets, surveys, brochures, enhancement program models, etc.).
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Army Youth Sponsorship Relocation Grant

Proposal

BASELINE GRANT APPLICATION

Cover Page

(Part I)

PART I:
GENERAL INFORMATION- 

A.  Name of Installation  


B.  Name of MACOM 


C.  Installation Military Address 


D.  Name and title of person who will serve as primary point of contact (POC) for this Youth Sponsorship Grant application: 


E.  Primary POC’s Phone Number: 


F.  Names, representing organizations, phone numbers, and e-mail addresses of the individuals who prepared this grant proposal.  Proposal must include the names of CYS, Youth, ACS representatives, who were a part of the application process as outlined in the accompanying guidelines.   

Name
Title
Organization
Comm Phone
DSN Number

Email Address

CYS Representative



Teen Council Representative



Teen Council Representative



ACS Representative


G.  Has installation received a prior Youth Sponsorship Grant?   ___Yes    ___No 

If yes, check all that apply, in    ____1999  ____2000 ___2001?          

1.  Product/Service Funded___________________________(e.g., website, digital camera, lock-in, welcome packet materials)

2.  Outcome Information Sheet provided to CFSC      _____Yes?       _____No?

H.  When was the last installation CYS/YS entry updated in Standard Installation Topic Exchange System (SITES)? __________________(Date)         

I.  Describe installation youth sponsorship relocation activities currently in place, (e.g., welcome packet, youth orientation, youth sponsors) website.  Please provide address/URL for Youth Services/Sponsorship website.

______________________________________________________________

J.  Point of contact(s) (POCs) for all grant partner agencies. 

1.  Installation Child and Youth Services (CYS) Coordinator: 

Name: 

Address: 


Commercial Phone: 
DSN Phone: 


E-mail Address: 


2.  Army Community Service (ACS) Officer:

Name: 

Address: 


Commercial Phone: 
DSN Phone: 


E-mail Address: 


K.  Please identify at least two (2) other on-post and/or off-post partners who contributed to this grant application:  

Organizations             Name of POC
Phone Number
Contribution to Grant

L.  On separate bond paper, briefly provide the following information in narrative form.   Submit no more than two (2) typed, single-spaced pages for this section.  Indicate BASELINE GRANT APPLICATION and the name of your installation/MACOM at the top of each page.  NO HAND WRITTEN NARRATIVES WILL BE ACCEPTED.

a. Clearly state the title, mission and purpose of this project.

b. Who is the target audience?  Describe the need for a Youth Sponsorship program to meet their needs at your installation.

c. How will you recruit youth to participate?   How will you market the program?

d. Where will the program take place?

e. How will you determine whether the project was successful in reaching transitioning youth and creating a strong Youth Sponsorship program?

M.  Signatures:
Date
Installation CYS Program Manager: 


Installation Teen Council Representative :  


ACS Relocation Program Manager:  



MACOM CYS Program Manager:  



PART II:  BUDGET AND BUDGET NARRATIVE –BASELINE APPLICATION

A.  Itemize expenditures, including total cost.

B.  Provide a detailed narrative of each itemized expenditure and how it will support the project.

C.  List any fiscal and/or in-kind support provided by local installation/community or MACOM.

D.  Provide the following information on your Installation Resource Management POC (agency budget analyst):

Name: 


Complete Military Mailing Address 


Phone Number (Commercial): 
  DSN:  


Fax Number: 
  

E-mail Address:  


Army Youth Sponsorship Relocation Grant

Proposal

OUTREACH/TRANSITION APPLICATION

Cover Page

(Part I)

PART I:
GENERAL INFORMATION – OUTREACH/TRANSITION APPLICATION
A.  Name of Installation  


B.  Name of MACOM 


C.  Installation Military Address 


D.  Name and title of person who will serve as primary point of contact (POC) for this Youth Sponsorship Grant application: 


E.  Primary POC’s Phone Number: 


F.  Names, representing organizations, phone numbers, and e-mail addresses of the individuals who prepared this grant proposal.  Proposal must include the names of CYS, Youth, ACS representatives, who were a part of the application process as outlined in the accompanying guidelines.   

Name
Title
Organization
Comm Phone
DSN Number

Email Address

CYS Representative



 Teen Council Representative



Teen Council Representative



ACS Representative



SLO


__________________ Installation Commander______________________________________

G.  Has installation received a prior Youth Sponsorship Grant?   ___Yes    ___No 

If yes, check all that apply, in  ____1999  ____2000 ___2001?          

1.  Product/Service Funded___________________________(e.g., website, digital camera, lock-in, welcome packet materials)

2.  Outcome Information Sheet provided to CFSC      _____Yes?       _____No?

H.  When was the last installation CYS/YS entry updated in Standard Installation Topic Exchange System (SITES)? __________________(Date)         

I.  Describe installation youth sponsorship relocation activities currently in place, (e.g., welcome packet, youth orientation, youth sponsors) website.  Please provide address/URL for Youth Services/Sponsorship website.

______________________________________________________________

J.  Point of contact(s) (POCs) for all grant partner agencies. 

1.  Installation Child and Youth Services (CYS) Coordinator: 

Name: 

Address: 


Commercial Phone: 
DSN Phone: 


E-mail Address: 


2.  Army Community Service (ACS) Officer:

Name: 

Address: 


Commercial Phone: 
DSN Phone: 


E-mail Address: 


3. School Administrator/Personnel:

Name:______________________________________________________________

Address:____________________________________________________________

Commercial Phone:________________________DSN Phone:_________________

E-mail Address:______________________________________________________

K.  Please identify at least two (2) other on-post and/or off-post partners who contributed to this grant application: (may include other school personnel)

Organizations             Name of POC
Phone Number
Contribution to Grant

L.  Summarize below the proposed youth sponsorship program (include the mission, targeted audience, location of program, how often the program will be offered, outcomes  - the who, what, where, when and how):  

Title of Proposal/Product:  


Mission:  



Target Audience/population/location:  


Expected Outcome(s):  


M.  Signatures:
Date
Installation CYS Program Manager: 


Installation Teen Council Representative :  


ACS Relocation Program Manager:  


School Liaison Officer:____________________________________________________

Installation Commander:__________________________________________________


MACOM CYS Program Manager:  



PART II: 
Project Narrative-OUTREACH/TRANSITION APPLICATION

On separate bond paper, briefly provide the following information in narrative form.  Submit no more than five (5) typed, single-spaced pages for these sections.  This is a more detailed version of Part I L.  Annotate PART II-OUTREACH/TRANSITION APPLICATION and the name of your installation/MACOM at the top of each page.  NO HAND WRITTEN NARRATIVES WILL BE ACCEPTED.

A.  What is the mission and purpose of the project?

B.  Describe the goals, objectives and strategies of the project? Include the expected outcomes of the project.  What will be accomplished?  How much time is required to accomplish these outcomes?  How many youth will be reached?

C.  Briefly list and give a description of each of the activities offered for the project, e.g., youth recruitment & training, marketing, etc.  Include a time line and person responsible for the implementation of each the activities. 

D.  Describe the roles and responsibilities of partners in the project/initiative development and implementation.  Include a description of the partnership developed with youth, CYS, ACS, a local school and at least two community partners.

E.  How will the community and command support this initiative?  Describe their role in Youth Sponsorship and why their participation is important to program success.

F.  Describe the evaluation plan for the project.  How will success be determined?  Was the project successful in reaching transitioning youth and creating a strong Youth Sponsorship program?

PART III:  BUDGET AND BUDGET NARRATIVE-OUTREACH/TRANSITION APPLICATION

A.  Itemize expenditures, including total cost.

B.  Provide a detailed narrative of each itemized expenditure and how it will support the project.

C.  List any fiscal and/or in-kind support provided by local installation/community or MACOM.

D.  Provide the following information on your Installation Resource Management POC (agency budget analyst):

Name: 


Complete Military Mailing Address 


Phone Number (Commercial): 
  DSN:  


Fax Number: 
  E-mail Address:  


CHECKLIST

(This checklist must accompany grant application.)


 CHECKLIST


 Cover Page with all of the required signatures (pages 1and 2 of the application)


 Project Narrative (no more than 2 single spaced, typed pages for Baseline Applications and 5 single spaced, typed pages for Outreach/Transition Applications)


 Budget and Budget Narrative

Attachments


 A copy of the Child and Youth Services SITES input

Previously funded projects/initiatives (1999, 2000, and 2001) only:


 Youth Sponsorship Grant Outcome Information Sheet 


 Copy of any grant product(s) (e.g., website address, welcome packets, surveys, brochures, enhancement program models, etc.)

Army Youth Sponsorship Relocation Grant Application

Proposal Evaluation Criteria

BASELINE GRANT

(For Your Information Only, DO NOT COMPLETE)

Select the score in each Part that best describes the level to which the proposal met the evaluation criteria listed.  The score selected may only be one of the options provided, e.g., “0” or “5”, not 1, 2, 3, 4, 5.  Add the score columns for each Part and write in the TOTAL POINTS.  After all Parts have been scored, add the Part scores and write on the Grand Total Point line on page 4.

1.  Part I:  General Information, pages 1 and 2 of the Cover Page (maximum 20 points)
“0”
“5”

a.  All general information requested in Part I is provided.



b.  Application contains the names, and personal information of the persons who completed the grant application, including the names of CYS, ACS, and Youth Representatives.



c.  Application lists two organizational partners.



d.  Application has required signatures.



TOTAL POINTS



2.  Project Narrative (maximum 25 points)

a.  The proposal has clearly stated the mission and purpose for this project. 


“0”
“5”
“10”

Proposal does not have a clearly stated mission and purpose.
The proposal has a mission and purpose.  
The proposal has a mission and purpose that clearly reflects the overall purpose of the Youth Sponsorship Grant program.

TOTAL POINTS__________

b.  The proposal describes the need for a Youth Sponsorship program for the targeted audience. 


“0”
“2”
“5”

Proposal does not clearly define why the Youth Sponsorship program is needed.
Proposal clearly defines the need for a Youth Sponsorship program, and why it has targeted the age group identified in the proposal. 
Proposal clearly defines the need for a Youth Sponsorship program, and why it has targeted the age group identified in the proposal.  The proposal includes the types of transitions the targeted youth encounter, and how to address the needs of transitioning youth.

TOTAL POINTS_________

c.  The proposal has a youth recruitment and marketing plan.  


“0”
“2”
“5”

Proposal does not clearly define how to recruit young people to participate.
The proposal clearly defines how to recruit young people to participate.
The proposal clearly defines how to recruit and identify young participants and has a marketing plan for outreach.  The answer includes both on- and off-post recruitment processes.

TOTAL POINTS_________

d.  Proposal describes the evaluation plan for the project to specifically determine whether the project was successful in reaching transitioning youth and creating a strong Youth Sponsorship program?


“0”
“2”
“5”

The proposal does not have an evaluation plan.
The proposal has an evaluation plan.  
The proposal has an evaluation plan and identifies the tools to be used (i.e., survey, questionnaire, etc.) to determine program success.

TOTAL POINTS__________

3.  PART II:  Budget and Budget Justification (maximum points = 15) 


a.  Proposal presents a clear and reasonable projected budget.  


“0”
“5”
“10”

Proposed budget was not clearly described. 
Proposed budget clearly describes all costs for the project.
Proposed budget clearly describes all costs for the project, is reasonable, and includes additional resources that will significantly support the project.

TOTAL POINTS__________

b.  Appropriate use of funding.


“0”
“5”


Proposed budget describes an inappropriate use of funding. 
Proposed budget describes an appropriate use of funding.

TOTAL POINTS ________

4.  Application Format and Attachments (maximum points = 15).  The proposal is well written and the writers have followed the instructions provided.  The proposal includes all of the required attachments, including checklist.

Criteria Not Met
Criteria Met

a. Application is typed.
“0”
“5”

b. Proposal is clearly written, using correct grammar and spelling.


“0”
“5”

c. Proposal includes the latest Youth Services/Youth Sponsorship input to SITES
“0”
“5”

d. Proposal includes the Outcome Information Sheet for any prior year Youth Sponsorship Grant(s) (only installations who received funding in years 1999, 2000 and 2001).


“-5”
“0”

TOTAL POINTS




POINT_____________

GRAND TOTAL POINTS ________________ (maximum number of Point = 55)

Army Youth Sponsorship Relocation Grant Application

Proposal Evaluation Criteria

OUTREACH/TRANSITION GRANT

(For Your Information Only-DO NOT COMPLETE)

Select the score in each Part that best describes the level to which the proposal met the evaluation criteria listed.  The score selected may only be one of the options provided, e.g., “0” or “5”, not 1, 2, 3, 4, 5.  Add the score columns for each Part and write in the TOTAL POINTS.  After all Parts have been scored, add the Part scores and write on the Grand Total Point line on page 4.

1.  Part I:  General Information, pages 1 and 2 of the Cover Page (maximum 20 points)
“0”
“5”

a.  All general information requested in Part I provided.



b.  Application contains the names, and personal information of the persons who completed the grant application, including the names of CYS, ACS, and Youth Representatives.



c.  Application lists two organizational partners.



d.  Application has required signatures.



TOTAL POINTS



2.  Part II:  Project Narrative (maximum 50 points)

a.  The proposal has clearly stated the mission and purpose for this project. 


“0”
“5”
“10”

Proposal does not have a clearly stated mission and purpose.
The proposal has a mission and purpose.  
The proposal has a mission and purpose that clearly reflects the overall purpose of the Youth Sponsorship Grant program.

TOTAL POINTS__________

b.  The proposal clearly defines the goals, objectives and strategies of the project.


“0”
“2”
“5”

The proposal does not have clearly defined goals, objectives and strategies.
The proposal has partially defined goals, objectives and strategies. 
The proposal has clearly defined goals, objectives, and strategies which clearly presents the expected outcomes, the targeted audiences, and time frame in which the outcomes will be met.

TOTAL POINTS__________

c.  The proposal lists and gives a description of each of the activities in the project. 


“0”
“2”
“5”

Activities are not clearly listed.
The proposal clearly lists the activities provided by this project.
The proposal clearly lists the activities provided, including a timeline and the persons responsible for the activities.

TOTAL POINTS_________

d.  The proposal describes the need for a Youth Sponsorship program for the targeted audience. 


“0”
“2”
“5”

Proposal does not clearly define why the Youth Sponsorship program is needed.
Proposal clearly defines the need for a Youth Sponsorship program, and why it has targeted the age group identified in the proposal. 
Proposal clearly defines the need for a Youth Sponsorship program, and why it has targeted the age group identified in the proposal.  The proposal includes the types of transitions the targeted youth encounter, and how to address the needs of transitioning youth.

TOTAL POINTS_________

e.  The proposal has a youth recruitment and marketing plan.  


“0”
“2”
“5”

Proposal does not clearly define how to recruit young people to participate.
The proposal clearly defines how to recruit young people to participate.
The proposal clearly defines how to recruit and identify young participants and has a marketing plan for outreach.  The answer includes both on- and off-post recruitment processes.

TOTAL POINTS_________

f.  The proposal describes how youth will be trained as mentors or to assist other youth. 


“0”
“2”
“5”

Proposal does not describe the training used to teach youth how to mentor other youth.
Proposal describes the training used to teach youth how to mentor other youth and defines how to recruit youth mentors.
Proposal describes the training used to teach youth how to mentor other youth.  Proposal identifies a Boys and Girls Club of America, 4-H or other youth development model for teaching youth mentorship.

TOTAL POINTS__________

g.  The proposal describes the roles and responsibilities of partners in the project/initiative development and implementation. 


“0”
“2”
“5”

Proposal does not describe the roles and responsibilities of partners.
Proposal partially defines the roles of partnership with youth, CYS, ACS, and at least two community partners.  
Proposal clearly defines the roles of partnership with youth, CYS, ACS and at least two community partners.

TOTAL POINTS__________

h.  Proposal describes how it will obtain adult, community and command support for this initiative.


“0”
“2”
“5”

Proposal does not describe adult, community, and command support of the Youth Sponsorship program.
Proposal clearly describes adult, community, and command support of the Youth Sponsorship program.
Proposal clearly describes adult community, and command support of the Youth Sponsorship program.  Answer includes why this is important to program success.

TOTAL POINTS__________

i.  Proposal describes the evaluation plan for the project to specifically determine whether the project was successful in reaching transitioning youth and creating a strong Youth Sponsorship program?


“0”
“2”
“5”

The proposal does not have an evaluation plan.
The proposal has an evaluation plan.  
The proposal has an evaluation plan and identifies the tools to be used (i.e., survey, questionnaire, etc.) to determine program success.

TOTAL POINTS__________

3.  PART III:  Budget and Budget Justification (maximum points = 15) 


a.  Proposal presents a clear and reasonable projected budget.  


“0”
“5”
“10”

Proposed budget was not clearly described. 
Proposed budget clearly describes all costs for the project.
Proposed budget clearly describes all costs for the project, is reasonable, and includes additional resources that will significantly support the project.

TOTAL POINTS__________

b.  Appropriate use of funding.


“0”
“5”


Proposed budget describes an inappropriate use of funding. 
Proposed budget describes an appropriate use of funding.

TOTAL POINTS ________

4.  Application Format and Attachments (maximum points = 15).  The proposal is well written and the writers have followed the instructions provided.  The proposal includes all of the required attachments, including checklist.

Criteria Not Met
Criteria Met

a.  Application is typed.
“0”
“5”

b.  Proposal is clearly written, using correct grammar and spelling.


“0”
“5”

c.  Proposal includes the latest Youth Services/Youth Sponsorship input to SITES
“0”
“5”

d.  Proposal includes the Outcome Information Sheet for any prior year Youth Sponsorship Grant(s) (only installations who received funding in years 1999, 2000 and 2001).


“-5”
“0”

TOTAL POINTS




POINT_____________

GRAND TOTAL POINTS ________________ (maximum number of Point = 100)

Suspense:  15 Oct 02

ARMY YOUTH SPONSORSHIP GRANT OUTCOME INFORMATION SHEET

FY02

Installation_____________________________MACOM_________________

The installation must provide to CFSC a copy of the final product (copy of welcome packet, website address, brochures, enhancement program models) and an evaluation of how the grant project did (or failed to) strengthen Youth Sponsorship.

1.  Describe the outcome of the grant project/initiative.

2.  Did the project strengthen the installation’s Youth Sponsorship Program?  If so, in what ways was the program strengthened?  If not, what would have improved the outcome?

3.  Were additional partners identified during the process of implementing the project?  If so, what agency/person?

4.  What activities/tasks went well in the implementation? 

5.  What activities/tasks did not go well in the implementation?

6.  What were the lessons learned?

7.  How were the grant funds used?  Itemized budget should account for total amount of grant.

8.  What do you plan to do next in Youth Sponsorship?

Name of person filing report _____________________________________

Position _____________________________DSN____________________
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